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OASIS SURVEY RESULTS

TOP TOPICS VOTES

Communication 27

Leadership & Frontline Training 27
Accountability 21
Performance Evaluations 17
Career Ladders 15
Pay 14
Transparency 14
Team Building 13
Collaboration 12
Mentorship Program
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Compliance

Develop Agency Rules
Adaptability
Customer Service

Equity & Equality
Support
Diversity

Empowerment

Innovation

Listening
Role Play & Learning Each Others Roles
Safe Spaces

Alternative Perspectives

Barriers to Success

Partnership
Safety
Values: People

Inspiration
Opportunities
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OASIS SURVEY RESULTS

MISSION STATEMENT

We are a collaborative leadership team that inspires growth, new vision,
and support for employees and the individuals we serve.

Keep the Name ACES?

OASIS PROGRAM RATING
Yes: 42.9%

No: 57.1% * i% i% * i%
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OASIS SURVEY RESULTS

IMPROVEMENT COMMENTS

Would like to see people demonstrating the OASIS
Philosophy when they are in their groups and reporting
out to the large group

External Leadership presentation

| think alot of valuable time was used for the name. |
would like to see move skill building we can all use
moving forward

more hands on tools to share this information with the
people we supervise

It would be nice to have a space for us all to meet that is
uplifting, has parking, and doesn't have the smell and
feel of an old basement. | would like to see some of the
presenters invoke the principles of OASIS conversations
when they leave the sessions and return to their daily
work. There were many comments among attendees
about being able to practice what you preach. Hopefully
we will be able to achieve that over time.

Group switch ups to get to know everyone in leadership
Overall agency updates

more tools an a structured consistent approach to pass
this through to the front line with reporting back and
accountability, more awareness on the front line through
agency communication.

recap of previous meeting, handouts, minutes to follow
up the meeting discussions

Switch up groups at some point to have opportunity to
work with others?

Group switch ups to get to know everyone in leadership
Overall agency updates

more tools an a structured consistent approach to pass
this through to the front line with reporting back and
accountability, more awareness on the front line through
agency communication.

recap of previous meeting, handouts, minutes to follow
up the meeting discussions

Switch up groups at some point to have opportunity to
work with others?

Maybe more concise (terse) explanations in discussions
when people are talking so as not to cut into time for
others to talk or go into time allotted for other
discussions.

A mix up of the groups. More conversations with others
can promote better experiences. Especially when the
group you are assigned to be with does not
communicate other than the retreat days.

More activities that involve team building . Change
groups so your not with the same group every session.

More activities/ team building to get to know each other
not just within our one assigned group.

continued open communication and innovation, creating
new programs or ideas

I think everything is great so far. | would like to see issues
that we discussed talked about more and develope a
plan for what we can change to make it better.

moving forward with more things

Be provided with tools to use in between sessions

more use of material from the book
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OASIS SURVEY RESULTS

LUNCH COMMENTS

Pizza is fine. Food not snacks
Something more than snacks or a longer lunch break to
get something

Pizza was great

pizza and salad or pizza and veggies was good in my
opinion. | know cost is an issues but people who don't
eat pizza can have a nice salad or veggies.

It doesn't really matter to me, but perhaps people who
live/work in the Fredonia area could make
recommendations about food choices locally instead of
going the Pizza/donuts/snack food route.

Any lunch - salads are always good

Coffee and water

Sandwich fixings, fruit, taco fixings

Pizza worked. | prefer having a little break to stretch and
eat as opposed to picking at snacks the whole time.
Subs/sandwhiches/salads

water, juice, pop, fruit, chips, pretzels, cheese tray,
subs/sandwiches, hot dogs/burgers

A meal- pizza, subs, or something substantial that is cost
effective. Snacks for before or after would be great but
not essential.

A variety, well balanced. If pizza have a salad and fruit.
Ask people who live in the area what is available.

Lunch food is preferrable to snacks. But if only snacks
are going to be provided then | can plan better and bring
my own lunch.

Healthy is always a good way to go!
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Bagels, muffins, pastries,

Pizza, subs/sandwiches

| enjoy anything that is provided. | think it really nice
when refreshments are provided. When there are 80
people in a group you can please everyone so | thank
you for anything. If people are aware of what will be
there they will have an option to bring something in if
they do not like it.

healthy choices

| know meeting all dietary restrictions is difficult, so |
just plan accordingly for myself.

gluten free snacks that are not veggies or foods high in
fiber

Fruit, Vegetables, pizza, sandwiches, salad

Something to keep the team energized and nourished
for the day.

A full lunch; was happy with pizza

yes, at least coffee and something to snack on

Food should be provided for us- should be a variety of
options such as fruit, bagels, muffins, veggies, etc.
please provide more time for lunch if lunch isn't
provided

Would love to do a potluck at some point. Maybe each
division is in charge of something? Like one is charge of
drinks, one in charge of morning snacks, one in charge of
lunch or larger snacks?

A meal would be amazing! Candy was an unpleasant
surprise.

| love salad or sandwiches which are very versatile.
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