ELEMENTS OF AN OASIS CONVERSATION

The OASIS Conversation process is a five-step approach designed to
facilitate open and productive conversations. Here are the key elements
of an OASIS conversation:

 Observation: Focus on the observable data without judgment.

* Awareness: Be aware of assumptions, emotions, and biases that
influence your perception.

« Shift: Make a conscious effort to become open and curious about the
other person's perspective.

 Importance: Communicate from a position of openness, focusing on
what is important to you and the other person.

* Solution: Explore and agree on possible solutions based on what s
important to all parties involved.

This process is applicable not only in professional settings but also in
personal relationships, helping create a more empathetic and
understanding environment.

Aspire of WNY has invested in improving communication, culture, and efficiency, especially through the
OASIS methodology. The OASIS approach has been shown to improve team members' effectiveness and is a
valuable tool for advancement. This sheet is a simple guide to those principles and is designed to help staff
incorporate the concepts into the Aspire of WNY DNA.

Please refer to the book OASIS Conversations by Ann Van Eron, PhD, for further insight.
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