JUNE 27, 2024

OASIS Packet

9 AM -9:30 AM Welcome & Icebreaker

9:30 AM —-9:45 AM Review of Survey Results

What Have You Done —
By Division
What Have You Done —
By Assigned Groups

9:45 AM -10:30 AM

10:30 AM -11:15 AM

11:15 AM-11:30 AM Break

11:30 AM — 12:15 PM How Do We Get From Closed to Open

(Group Activity)
12:15 PM —-12:30 PM OASIS & Me
12:30 PM - 1:00 PM Wrap Up & Homework
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OASIS EXERCISE #1

Segmentation: By Division
Time: 30 Minutes

Materials: Just Yourselves

Exercise Prompt

Some things to focus on:
* Commitment to the group and agency

* Engaging with _

*  Growth mindset and continual learning

* Identification of Opportunities for your team to be Open Stance
*  Working through barriers and conflicts

After 30 minutes of discussion, be prepared to share your responses!
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OASIS EXERCISE #2

Segmentation: By Assigned Groups

Time: 30 Minutes

Materials: Just Yourselves, Chart Paper, Marker, and Recorder

Group Prompt

Some things to focus on:

*  THINK: What has your group intentionally done to be positive

e  TEACH: Share OASIS with your table team and share how you practice these skills
in your division

e  TECHNIQUES: Share techniques and how your division shifts to _

After 30 minutes of discussion, be prepared to share your responses on the chart paper!
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Segmentation: Same Assigned Groups as Exercise #2
Time: 45 Minutes

Materials: Just Yourselves, Paper, and Pen

Every group will receive two topics to discuss. Each topic will include statements
from Part 2 of Open Stance, page 81, that address going from closed to open
(or from here to there).

Using the techniques already learned from the OASIS and Open Stance books,
and your group discussions, discuss how you can use the OASIS approach to move
from closed to open, from here to there.

Be prepared to share with the bigger group.
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HOMEWORK

You will each be given a journal** for this homework
exercise.

Between now and the next OASIS Retreat, please use
the journal to keep your thoughts/notes/experiences as
you intentionally practice “the OASIS shift” in your
day-to-day work and encounters with others.

Reflect on the exercises you completed at today's
retreat. Explore different emotions/behaviors that
reflect being closed, what the emotions/behaviors look
like when you shift to being open, and the mechanisms
you must employ to get there. Also, reflect on the
session Melissa Roth presented,

“How do we get from closed to open.”

(More examples are found on page 81 of the

Open Stance book)

Practice the three-step formula outlined on page 58
intended to help you become intentional with the
process of shifting from closed to open:

1. STOP: Notice your signals/feelings/emotions. Are
you open?

2. COOL DOWN: Pause & take time to process and
look at all possibilities

3. SHIFT TO BEING OPEN: Promote positive
outcomes

**NOTE** This journal will be private to you. It will not
be collected. We will not ask to see it, nor will you be
asked to read it. You will only be asked to summarize
your “shift” experiences and self-discovery at the next
OASIS retreat.

After reflection, your homework is to journal these
experiences. Use the following questions as prompts
to complete your journal entries:

* What does that look like to you?

* How does it feel?

*  What was the circumstance you were in?

* How did you move yourself through the steps?
* What was the outcome for you?

*  What was easy for you?

* What was more difficult?

* Compare your experiences over time.

* |s it becoming more natural to shift?

* Do you still need to be very intentional?

* What else in this process are you discovering about
yourself?

* How do you see your shift impacting others in the
situation?

When journaling about your “shift” experiences,
consider these generalized thoughts. You may have
many others. Be open, be creative.

This is your private tool.

Journaling has many advantages, including encouraging self-confidence, reducing

stress, boosting emotional intelligence, inspiring creativity, enhancing critical thinking,
helping process emotions, and promoting personal growth.
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