
A MESSAGE MAP FOR
OASIS Rules of Engagement

THINK TEACH TECHNIQUES

Intentionally 
Decide to Be 

Positive at Work

Share OASIS with 
Your Team & Help 

Practice in Your 
Division

Practice 
Techniques & Shift 

to Open 
Mindedness

THE WHY

Inspire & 
Lead Change

Increase Employee 
Satisfaction

Organizational 
Ability to Meet 

Goals

Organizational 
Efficiency

ENTER OASIS WITH AN OPEN STANCE
Commitment to 

the Group & 
Agency

Growth Mindset & 
Continual 
Learning

Assignment 
Completion & 

Bring Materials

Volunteer for 
Group Prep & 

Activities

Engage with 
Positive Intent

Identify 
Opportunities for 

Your Team

Work through 
Conflict & 

Barriers

ABC: Always be 
Cognizant (and 

Intentional!)



RULES OF ENGAGEMENT SIMPLIFIED

OASIS members are change agents of the agency. We 
are leaders who must “go first” and lead by example. 
Our goals are inspiring and leading change while 
increasing employee satisfaction and organizational 
efficiencies.

Be prepared for OASIS retreats; come ready to learn, 
volunteer, and participate while being intentional 
with your mindset. 

Outside of retreat meetings, spread your wings: 
influence positivity at work with your team, lead by 
example, teach/train team members in OASIS 
practice, and remember to ABC: always be cognizant 
and approach situations with an open mind and 
positive intent.

Do you need support with OASIS & 
Open Stance?

The Administration Team is here to help! 
Reach out to your division’s Vice President, 
and they will be able to help you!
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